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Introduction: The present study was conducted with the aim of designing a model
for the internationalization of the brand of Premier League volleyball clubs with a
combined approach.

Methods: The present study was a survey in terms of applied purpose, research
method, mixed exploratory type and survey data collection method.The research
method in the qualitative part was qualitative analysis of the theme and in the
quantitative part was structural equation modeling. The statistical population in the
qualitative section included the faculty members of universities with the
specialization of volleyball, sports directors and professors; These individuals were
purposefully selected for qualitative interviews on the subject of research (19
interviews with 19 people and continued until theoretical saturation). The statistical
population of the quantitative section is the same as the qualitative section group
with more numbers. Out of 137 research samples, 116 correct questionnaires were
analyzed. In order to analyze the data of the present study, coding in the qualitative
part and structural equation method in the quantitative part were used.

Results: In the qualitative part of the research, it was found that the categories were
extracted in the form of 36 concept codes and 11 main categories. In the
quantitative section, it was found that all 11 categories of research (volleyball
position, fans, managers, planning, media, education, volleyball league,
competitions, economics, manpower and socio-cultural factors) have a good fit.

Conclusion: Relevant managers are suggested to create the conditions for the
internationalization of the brand of volleyball clubs in the country by creating well-
written and strategic plans.
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Introduction

In today's competitive environment, it can be said that
providing the best performance in the field of marketing
has become the most basic concern of managers, and
they try to achieve superior performance by using
different techniques, and in this regard, marketing
capabilities are of the effective factors in achieving
competitive advantage and superior performance is for
organizations. In fact, marketing capabilities are
considered as the resources of an organization that
managers can use to create new products and services
and improve their performance. It has been from
organizations. Strong brands create an identity for a
company in the market. Brand is one of the intangible
assets that has recently been noticed. A brand is like a
floating iceberg, you can only see a small part of it
floating above the surface of the water, which represents
the things that have been associated with the brand over
time; but its important parts, which indicate the strength
of the brand, are out of sight and under water.

Methods

In terms of the practical purpose, the current research
was based on the research approach, which was a mixed
sequential exploratory type (qualitative-quantitative),
which was qualitative analysis of the theme in the
qualitative part and descriptive-analytical in the
quantitative part. The tools used in this research include
interviews and questionnaires. The interview questions
included four open-ended questions and questionnaire
questions included 36 items and in the form of 11
components, in the form of a five-point Likert scale
(completely agree 5 points to completely disagree, 1
point). In the first (qualitative) part, to conduct field
interviews, the research participants were university
faculty members with volleyball expertise (professors
who teach volleyball in the university or had conducted
research in the field of volleyball), sports managers
(volleyball federation members, directors of general
departments of provinces, directors of volleyball clubs
and provincial volleyball boards) and professors in the
field of branding (professors of management, economics
and sports management who had published books in the
field of sports branding or research had done some
things); These people were selected for qualitative
interviews in the research topic (19 interviews with 19
people and continued until theoretical saturation).

Results

In the qualitative part of the research, it was found that
the categories were extracted in the form of 36
conceptual codes and 11 main categories. In the
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quantitative part, it was also determined that all 11
research categories (volleyball venue, fans, managers,
planning, media, education, volleyball league,
competitions, economy, human resources and social
cultural factors) have a suitable fit. It is suggested to the
relevant managers to prepare the conditions for the
internationalization of the country's volleyball club
brand by creating codified and strategic plans.

Conclusion

According to the research results, human power is one
of the dimensions of the internationalization model of
the volleyball Premier League clubs. Manpower is also
considered as one of the important dimensions in brand
development and internationalization because expert
and efficient manpower with creativity and innovation
can influence the field on the target market. Also,
human power as the most important asset of any
organization can affect the quality of performance and
facilitate the achievement of goals. In this regard, the
development of talent search programs, talent
cultivation and meritocracy in sports teams can lead to
the acquisition of expert human resources and provide
the basis for brand development. Also, increasing
exchanges in the field of knowledge and human
resources with international clubs can also be
considered as a beneficial solution in the field of brand
development. According to the results of the research,
cultural and social factors are among the dimensions of
the internationalization model of the volleyball Premier
League clubs. In this context, considering the
sociocultral situation of volleyball fans inside Iran,
considering the interests and cultural differences of
volleyball fans of different countries, developing the
personal brand of prominent Iranian volleyball players
and promoting the lifestyle of prominent Iranian
volleyball players can be used in the field of
internationalization. The brand should be noticed.
However, the internationalization of the brand requires
management knowledge, financial resources, and the
quality of services provided by the club, and financial
and scientific assistance, as well as persuading sponsors
to invest and support volleyball teams, is necessary and
suggested in order to make proper planning in this field.
In general, the internationalization of the volleyball
league clubs' brand can lead to the development of the
brand and the progress of the sports clubs and the
improvement of the economic conditions of the sports
clubs, and therefore the results of this research can
improve the conditions to bring.
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